PRELIMINARY AGENDA - RPCA 2010

Wednesday, January 13

5:00 PM - 7:00 PM Registration Desk Open Holiday Inn Atrium
Thursday, January 14

288 ?1\1\2[__87(?(()) Iél\l/\[/l Registration Desk Open Holiday Inn Atrium

6:30 AM - 7:30 AM Breakfast (Included in hotel room rate) Holiday Inn

7:45 AM Load Motorcoaches Holiday Inn Lobby

8:00 AM - 5:00 PM Pre-Conference Excursion (Fee) Lancaster & Chester Railway

RPCA Educational Foundation Classes, Basic Air Brake 101, at NCTM - Bob Julian Roundhouse Classroom (last 5 Bays)

Dinner on your own

6:30 PM - 10:00 PM Board Meeting Holiday Inn Suite 110

Friday, January 15

RPCA Educational Foundation Classes, Basic Air Brake 101, at NCTM - Bob Julian Roundhouse Classroom (last 5 Bays)

7:00 AM -9:00 AM Breakfast (Included in hotel room rate) Holiday Inn

8:00 AM -10:00 AM Board Meeting Holiday Inn Suite 110

8:00 AM - 5:00 PM Registration Desk Open Holiday Inn Atrium

8:00 AM -12:00 PM Vendor Set Up Holiday Inn Atrium

10:00 AM -12:00 PM Welcome to the Conference Holiday Inn Steele Room

10:00 AM - 12:00 PM Amtrak Inspectors Private Meeting Holiday Inn Fisher Room

10:30 AM - 3:15 PM Spouse Tour: Salisbury Heritage Tour (Fee)

12:00 PM - 1:00 PM Lunch on your own (except Spouse Tour where lunch is included)

12:00 PM - 5:30 PM Vendor Display Open Holiday Inn Atrium

1:00 PM - 2:15 PM Amtrak Public Meeting Holiday Inn

2:15 PM - 2:30 PM Break - Vendor Display Area Holiday Inn Atrium

2:30 PM - 4:00 PM Seminar 1: Legislative Update Holiday Inn Steele Room
Seminar 2: UMLER & ABT Holiday Inn Steele Room

3:30 PM - 4:00 PM Break - Vendor Display Area Holiday Inn Atrium

4:00 PM - 5:00 PM Seminar 3: Bill Fuehring Visits NCTM Holiday Inn Steele Room
Presented by Roger Fuehring

4:00 PM - 5:00 PM Seminar 4: Meet the Board Holiday Inn Jackson Room
New Member Orientation & Mentoring Program

6:15 PM Load Motorcoaches Holiday Inn Lobby

6:30 PM - 8:30 PM “Down By The Station” Opening Reception (Fee) Historic Salisbury Depot

9:00 PM - 2:00 AM Slide/Video Holiday Inn Jackson Room

9:00 PM - 2:00 AM Hospitality Suite Open Holiday Inn Suite 102

Saturday, January 16
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8:00 AM - 5:00 PM Registration Desk Open Holiday Inn Atrium

9:00 AM -10:00 AM Seminar 5: Managing a Shortline Private Car Fleet  Holiday Inn Steele Room

Presenter: Bob Willets, Lancaster & Chester Railway



9:00 AM -10:00 AM
10:00 AM -10:30 AM
10:30 AM -11:30 AM

10:30 AM - 11:30 AM

11:30 AM - 1:00 PM
12:45 PM

1:00 PM - 4:30 PM
1:15 PM - 2:30 PM

2:30 PM - 3:15 PM
3:15 PM - 4:30 PM

6:00 PM - 9:00 PM
7:00 PM - 9:00 PM

8:30 PM - End

9:00 PM - 2:00 AM
Sunday, January 17
7:30 AM - 9:00 AM
7:30 AM - 12:00 Noon
9:00 AM -10:30 AM
10:30 AM - 10:45 AM
10:45 AM - 11:45 PM

10:45 AM - 11:45 PM

11:45 PM - 1:00 PM
1:00 PM

1:15 PM - 3:30 PM
5:00 PM - 8:00 PM

8:30 PM - End

8:00 PM - 12:00 AM
Monday, January 18
7:30 AM - 9:00 AM
8:30 AM -12:00 PM

Seminar 6: Insurance Update Holiday Inn Jackson Room

Break - Vendor Display Area Holiday Inn Atrium

Seminar 7: RPCA Movement Bureau Status

Holiday Inn Steele Room
Presenter: Ken Bitten

Seminar 8: Slim Down & Sustain Your Collection =~ Holiday Inn Jackson Room
Presenter: Jim Wrinn, Editor TRAINS Magazine

Lunch on your own (Holiday Inn Restaurant open)
Board Motorcoaches for NCTM Holiday Inn Lobby

“Behind the Scenes” Tour (included in Registration) NC Transportation Museum
Seminar 9A: Behind the Scenes Tour, Guide Brian Moffitt

Seminar 9B: Behind the Scenes Tour, Guide Jim Wrinn
Seminar 10: Caboose Restoration Case Stud

Presenters: Larry Brown & Michael Stovall, Rail Operations Volunteers NCTM

Break On Your Own at NCTM

Seminar 11A: Behind the Scenes Tour, Guide Brian Moffitt

Seminar 11B: Behind the Scenes Tour, Guide Jim Wrinn

Seminar 12: Restoration of the SR E8 6900 Diesel Locomotive
Presenter Donnie Smith; CUPS, George Payne

Cash Bar Holiday Inn Atrium

Banquet (Fee) Holiday Inn Grand Ballroom
Keynote Speaker: Wick Moorman, President, Norfolk Southern Railroad

Slides/Video Holiday Inn Jackson Room

Hospitality Suite Open Holiday Inn Suite 102
Breakfast (Included in hotel room rate) Holiday Inn

Vendor Display Open Holiday Inn Atrium
Annual Meeting Holiday Inn Steele Room
Break - Vendor Display Area Holiday Inn Atrium

Seminar 12: Max Out: Leasing Your Private Cars ~ Holiday Inn Steele Room
Presenter: Mike Tilley, Watauga Valley Chapter, NRHS

Seminar 13: Profile of a Tourist Line’s Roster Holiday Inn Jackson Room
Panel Discussion: Kenny Farley, Great Smoky Railroad, Moderator

Lunch on your own (Holiday Inn offers Sunday Brunch Buffet option)
Board Motorcoaches Holiday Inn Lobby
Norfolk Southern Linwood Yard Tour (included in Registration)

“Dinner On The Diner” (Fee) NC Transportation Museum
2 Seatings - Space Limited - First Come, First Served

Slides/Video Holiday Inn Jackson Room
Hospitality Suite Open Holiday Inn Suite 102
Breakfast (Included in hotel room rate) Holiday Inn

Tour of Lowe’s Motor Speedway (Fee) Holiday Inn Lobby

¢+ Events scheduled above are all subject to change ¢
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